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Driving Digital Transformation of Teaching and Learning In
Ahmadu Bello University, Zaria Using the Teaching &
. Learning Policy (TLP): A Collaboration between ABU,
UNESCO-ICHEI & the IIOE Nigeria National Centre

Kabiru Bala (Prof.)

Vice Chancellor, Anmadu Bello University, Zaria, Nigeria
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* Outline
« Ahmadu Bello University @ A Glance
« ABU & UNESCO-ICHEI @ A Glance
.  The Transformation Imperative
» Brief Insights to the Teaching & Learning Policy
(TLP)
 TLP Implementation: ABU and UNESCO-ICHEI
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Ahmadu Bello University @ A Glance

N \

UNIVERSITI PUTRA MALAYS:

ABU Zaria

* Founded in 1962
« Over 80,000 Students
« Multi-Campus
* 108 Departments
+ 18 Faculties ‘
« 6 Centres of Excellence .
* 16 Research Institutes
and Centres '
- 4 Schools
e
%
y

+ Medical College &
Teaching Hospital

« 3 Colleges of
Agriculture:
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ABU & UNESCO-ICHEI @ A Glance

2019: Flrst Contact & launch of IIC 2022 Launch of IIOE National C 2022 Launch of SCR & National Projec 2023: ABU @ ICHEI
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The Transformation
Imperat’

‘ Extract from the Preamble of the TLP

“In institutions of higher education, the issue of
utilizing modern information and communication
technologies for teac@g and learning is very ‘
’ important. The digital world is undoubtedly fast .
penetrating the education and skills domain, with '
2
4

.
§

technology smartly and steadily being used to

deliver education, knowledge and skills in new
and innovative ways. The COVID-19 pandemic
more than ever, has created more reasons for the
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+ Digital transformation is concerned with transforming the teaching

Therefore, for ABU: and learning processes and building new competencies and
strategies through digital technologies and tools

Y

+ serve the interest of the University community (and nation at large,
as a public University) with respect to the prioritization and
allocation of resources

However, the

.,
§

transformation must: + ensure that it is an ongoing process that leads to inclusive, safe and
equitable outcomes ‘l
’ + Despite the several opportunities offered by these digital technologies, '
Caveat: ABU stood the risk of being overwhelmed by the existential threats s

they might pose without oversight guidelines

2
| tive:  Institutionalization of digital governance policy called the TLP ‘
mperative. (Approved by Senate & Council of ABU in 2022) 4
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Brief Insights to the Teaching & Learning
Policy (TLP)

. In essence, the TLP envisions:
* ! ¥ X
‘ train-the trainer develOping
s transformation of sessions to incentivized £
" teaching & enhance policies to ’
learning into teacher’s digital encourage
blended mode literacy and ICT adoption of OBTL %@
capacity programmes “
/
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The TLP provides for the

delivery of academic This is in order to (as it is
programmes through an emphasized in the University’s
. Online and Blended Strategicplan):
‘ Teaching and Learning

@ (OBTL) approach using the ‘ ‘ ‘

: latest technology and optimize potentiall
\ conventional/in-person the use Y .
’ approach enhance of active improve '

stude_nts learning studgnt .
learning strategie (I)?:::l:i "‘
S 4



The U rsity shall
ensure all courses,
programmes,
curricula, and
pedagogy across
subjects, are
gradually rationalized
and transformed into
both in-person and
OBTL modes, to
create synergy in
curriculum across
courses and
programmes in
accordance with
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TLP Implementation Statements

The Unive;sity shall

organize and
conduct Train-the-
Trainer sessions
regularly to provide
training on digital
literacy and also
provide such
platforms like the
lIOE for staff to
acquire
certifications on
contemporary ICT
capacity building
courses

34

The University shall
provide assessment
processes and
facilities to support
online assessments
for OBTL
programmes that are
similar to those used
for on-campus
programmes.

UNIVERSITI PUTRA MALAYSMA

4

The University will
ensure that any
arrangements for
affiliation,
collaboration or
partnership in the
development,
delivery, assessment
or evaluation of
OBTL provision are
subjected to
appropriate and clear
formal agreements,
as approved by the
University.
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TLP Implementation: ABU and UNESCO ICHEI

The collaboration between ABU &@QWH$QD-tFtidugh IIOE & IIOE Nigeria National
Centre) became critical to the actualization of the TLP considering (2) & (4) from the

I implementation statements

ﬁ;"’

‘ Support 1: To Strengthen Localized Digital Competency Building
‘ Through Series of Capacity Building Webinars & Through Provision of Infrastructure to Support
w.. Trainings and Provisions of Licenses among Capacity Building in Digital Literacy, Course

others Development etc

~ Unesco PR 150 VR Licenses granted the o - ! e

~ Empowering Teachers’ University by UNESCO-ICHEI &

Q) Dmmerezchngandieamine KMAX
« Canine Anatomy VR

p

* Industrial Robotics Expert
* Virtual Auto Expert
- PLC Control VR
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Course Development Outcome: Promoting Equity and

Inclusiveness

Online Course (Precolonial Systems in Nigeria) Developed by
the Humanities/Social Sciences Cluster (With Female Team
Members)

Precolonial Systems in Nigeria

Online Course (Lower Organisms of Public Health Concern)
Developed by the Life Sciences Cluster (An All Female Team)

Humanities Team
Dr. Rahila Yakubu

Dr. Hashim Muhammad Suleiman
Dr. Shuaibu Mohammed

Team Members

‘ LOWER ORGANSHS OF PUBLIC HEALTH CONGER
5

‘ D A kg rs. Halima Adamu Sadiyat
’ Dy Elr. Aisha Mahmoud Hamman
Mo Airag Dr. Shittu Isah
Mooty o b Dr. Shehu Salisu Jafaru
D W e Akt r. Maryam

Ineshdraghan An All Female Team
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Support 2: National Project on “Empowering Institutional Policy for Digital Teaching and
Learning in Nigeria
Project Objectives

- Support Implementation of Institutional Policies for

. Digital Teaching and Learning in Nigerian Higher
Education Institutions (HEIls) (using the ABU’s TLP as
‘ Case Study)

‘ - Organize the Training of Trainers (ToT) Sessions on

~ Design, Development and Production of Online
Courses

&
‘~ - Empower |IOE Nigeria National Centre to undertake
’ Digital Literacy Enhancement Programmes required
to drive the digital transformation of higher education
teaching and learning (for example, using the Smart
Classroom)

- Expand the IIOE Nigeria Network and acting as the
National Hub
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TLP Implementation Plan: developed in collaboration with the UNESCO-ICHEI (Approved by Senate &

C il in 2023)
sizlLis The objectives of the

Abmady Bello Universty emphastses commutment to excellence i teaching and learning,

However, this must be guided by a properly developed policy document. The recently approved i m n I e m e n 1-2 1- i n n n h a -qe a re 1- n :
Teaching and Learming Policy (TLP) requires systematic suplementation plan for successful ° c re ate aW a re n e S S a n d b u i I d C a p a C ity

accomplishment of the policy statemens.

°
The Directorate of Academic Planning and Monitoring (DAPM) has therefore developed an p rov I d e t h e I m p I e m e ntat I O n St rat eg I eS )
AHMADU BELLO UNIVERSITY Tanplementaton Pan for the TLP with a view to ensuing tht the poicy statements are fully t i me I i nes an d m i I eSto nes
implemented. The TLP Tuplementation Plan reflects the University’s comtmtment towards
ZARIA, NIGERIA creating an enbling enviroament for adoption of the Ouline and Blended Teaching and Leamung G i d e n t i fy r O I e S a n d re S p O n S i b i I i t i e S Of

(OBTL). Core aspirations of the Unuverstty mclude factitaing successful transiton to the OBTL

stakeholders in the implementation

mode.
IMPLEMENTATION PLAN FOR THE TEACHING vl gt el by D o A P oM - provide the digital technology facilities and
AND LEARNING POLICY the Untversity Committee on Developing the Implementation Phan for the TLP. Turge metmbers S u p p O rt S e r Vv i C e S f O r e f f e C .t i \V; e

ofthe Untversity community to notonly digest the conteats o this mportant TLP Iplementation

’ . Plan document, but to also adhere to ts provisions i order fo make our teaching and learning | m p I e m e n t at I O n

actvites world-class. This will ensure that Ahmadu Bello Unversiy takes its rightful place

among leading niversiies in producing competent praduates that shal facilitate sofving the > p rov i d e q u a I ity a S S u ra n C e (QA) fra m e W O r k
DECEMEER 21 myriad problems i our societies fo r th e i m p I e m e ntat i O n
Thank you. .
! - develop the code of conduct/ethics for the
Professor Kabiru Bala . .
Vice Chancellor Im plem entat|0n
© Directorate of Academic Planning and Monitoring, Ahmadu Bello Universiy, 20" December, 2022

i 2 - identify various sources of funding for the
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ToT Outcome: Cascading of Digital Literacy rainings by

ﬁaﬁgmggtj%mtm?pilot project did you attend? | Copy

71 responses

Design, Development and
Production of Online Courses

29 (40.8%)

Digital Literacy Enhancement

1 responses

0 Yes
oMo

L
Programme S
Development of Teaching and
Learning Policy Implementation
Plan
40
Have you cascaded the training to others in your institution? |D Copy

it

N
Intermational Institute
of Online Education
uldetbe £

What methods have you used to cascade the training?

27 responses

Who were your audience?

27 responses

A

@ Faceto-face
@ Virtual

|:II

&;wx >

|D Copy

@ Both Face-to-face and Virtual

@ Colleagues
@ Subordinates
® Students

@ And students

|D Copy

7

UNIVERSITI PUTRA MALAYSMA
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How well did the trainees understand the concepts and skills you taught them?

27 responses

20

Have you observed any changes in the trainees' knowledge, skills, or behavior as a

result of the training?

27 responses

8(206%)

0ves
N

18(66.7%)

L Copy

|D Copy

<
S
-
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Support 3: Co-Development of Micro-Certification Courses in Collaboration with UNESCO-

ICHEI/IIOE
UNESCO-ICHEI/IIOE is supporting ABU in developing capacity and co-development of 2 Micro-

Certification courses (as parts of efforts to ensure continuous Teacher Professional Development
(TPD) on a ”learn by doing” basis

« A3: Design & Produce Presentation
- T1: .Conduct Collaborative Instructional Research with Online & Offline Integration

based on related
standards, literature,
internal team
discussion and
expert validation

g6

.....

Al 1 AS 1 [B'l B4 2 a 4 c4 4
Obtainand evaluate | Teach knowledge- i Guide personalized Designand Deploy and

digital education based content with Designand produce | |earning with data i universal i

resources technical support insight learning activities courses

A2 1

Develop and edit digital | Facilitate student
d

nents with
academic and visual

A3 1
Design and produce
presentations

A6 1 (B2
Organize and
implement online
collaborative
learning

BS 2
Conduct virtual
space-based skills
development

presentation and
communication with
technical support

[ 4
Design and conduct
project-based
learning in digital
environment

5

Conduct AIGC
enabled human-
machine collaborative

B3
L 1 Evaluate Learning
Design digital
based on process
evaluation tools

| performance

Eoénstru(t virtual 2 c 4 .4
Srecs oot Design and organize
e sanrs Hyflex learning

|
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A4
Prepare the online

1
1 Analyze leaming
perfor
stati
\_visualization )

Teacher Professional
Development Competency -T

L

T 2
Conduct collaborative instructional research with online and offline integration

L

T2 2
Conduct data-driven instructional research

.........

[{ Fundamental Competency -A ) ___{ Intermediate Competency -B ) | Advanced Competency -C »

ILLEEL EE RS BRS¢ to apply digital technologies in specific stages of
teaching activities

4 to apply digital technologies in multiple stages of
teaching activities

€ to apply digital technologies to systematically design

and implement stages of teaching activities : )

@ to utilize digital technology resources to promote their

own professional development and the development of P
DevelopmentCompetency Sl the educational community.

| Blended-Strong

CSr'gnectivity environment

Intermediate Competency -B

Fundamental Intermediate Advanced
Competency Competency competency )
Ubiquitous-Intelligent
Understanding of digital teaching * Foded ok hhk environment

Operation of digital technology Fkk P fia 020101

Application of teaching model H¥ Yook
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Support 4: TLP Updating in the Al Era in Collaboration with IIOE Nigeria National Centre

To navigate the challenges (access, equity, inclusiveness, ethics, etc.) posed by
Al, ABU governance, teachers and other stakeholders must (pro)actively engage in
updating the TLP to include strategies and guidelines that ensure transparency
and accountability in the use of Al technologies and tools in the teaching,
learning and research processes

These strategies and guidelines must ensure a balance between harnessing the
benefits of Al-enhanced learning and addressing those intricate challenges

These strategies and guidelines should, where possible, align with national .
and/or international regulations but must be “fit for purpose” for the '

e

¢

University considering its peculiarities and realities

It is imperative that the learners and researchers are engaged in the drafting of
the strategies and guidelines, the planning and monitoring of their
implementation as they constitute a major source of feedback and data
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Generative Al and Higher Education
The IO Nigeria National Cenlre s happy to extend a wam invitation fo 8l members ofthe Universy community o he frst offs “Dialogue Series” Uneieo
being organized around cantemporary issues in Higher Educatin (HE)in the Digtal Era. This frst publi diaogue i on Generative Artfcia
Intelligence (GenAl) and Higher Education.
This s designedto serve:as a patform for comprehensive discussions, insights, and crical anelyss ofthe impacs, challengestreals, and
Opportuniies presentec by GenAl ools and technologies (especially ChatGPT and fhe ikes).
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PRESENTATIONS /
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Exploring Genl: Ethical Dimenslons and Govemance

‘\\ lllly‘.'
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lIOE Nigeria National Centre

[/}
Exploring GenAl in Higher Education: Ethical Dimensions and Governance

Generative Artificial Intelligence: The o
Technology Behind It s

Department of Compuler Engineering, Aheiady Bello University, Zaria, Nigeria
Director, IOE Nigeria National Centre:

-

Dr K.l Atta  OrHM.Suleiman  Or.M.Abdullahi Or.M.L Abubskar  Ms.K Hassan ~ Prof,M.Bello Prof.A. lrahim

Microbiology ~ Mass Communication ~ Computer Science ~~ Moderator Team Lead, GOSC DAPM, ABU Surgery, ABUTH Prof. Abiodun Musa Aibinu
Vi ) e e OE Nigera NationalCentre Dialogue Series
ice-Chancellor / Chief Executive and Academic Officer Norenber 28, 220
1D: 858 7108 0890 ¢y Assembly Hall, Summit University Offa, Nigeria b

Passcode; compeng T ABU Zaria

i
Date; 23.11-2023 Time; 10!00&1115Limtmming
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Conclusion

Driving Educational Change via Digital Transformation of Teaching & Learning, in

collaboration with Innovative Partners such as UNESCO-ICHEI/IIOE is critical to
. Universities like ours as it helps us build capacities, develop policies and implementations
“ or latch on to frameworks (agreed upon as a collective)

NG
>

These changes/transformations are expected to:

Enhance Accessibility and Inclusivity
Drive Data-Driven Decisions

Globalize Education
Manage Costs

2

Transform Teaching & Learning Modes ’
v

¢
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