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Ahmadu Bello University @ A Glance
ABU Zaria

• Founded in 1962
• Over 80,000 Students
• Multi-Campus
• 108 Departments
• 18 Faculties
• 6 Centres of Excellence
• 16 Research Institutes 

and Centres
• 4 Schools
• Medical College & 

Teaching Hospital
• 3 Colleges of 

Agriculture:



2019: First Contact & launch of IIOE2022: Launch of IIOE National Centre2022: Launch of SCR & National Project2023:  ABU @ ICHEI

ABU & UNESCO-ICHEI @ A Glance



The Transformation 
Imperative

Extract from the Preamble of the TLP
“In institutions of higher education, the issue of 

utilizing modern information and communication 
technologies for teaching and learning is very 
important. The digital world is undoubtedly fast 

penetrating the education and skills domain, with 
technology smartly and steadily being used to 
deliver education, knowledge and skills in new 
and innovative ways. The COVID-19 pandemic 

more than ever, has created more reasons for the 
adoption and deployment of cutting-edge 

technologies to deliver education and other 
services”



• Digital transformation is concerned with transforming the teaching 
and learning processes and building new competencies and 
strategies through digital technologies and tools

Therefore, for ABU:

• serve the interest of the University community (and nation at large, 
as a public University) with respect to the prioritization and 
allocation of resources

• ensure that it is an ongoing process that leads to inclusive, safe and 
equitable outcomes

H o w e v e r ,  t h e 
transformation must:

• Despite the several opportunities offered by these digital technologies, 
ABU stood the risk of being overwhelmed by the existential threats 
they might pose without oversight guidelines

Caveat:

• Institutionalization of digital governance policy called the TLP 
(Approved by Senate & Council of ABU in 2022)Imperative:



In essence, the TLP envisions:

transformation of 
teaching & 

learning into 
blended mode

train-the trainer 
sessions to 
enhance 

teacher’s digital 
literacy and ICT 

capacity

developing 
incentivized 
policies to 
encourage 

adoption of OBTL 
programmes

Brief Insights to the Teaching & Learning 
Policy (TLP)



The TLP provides for the 
d e l i v e r y  o f  a c a d e m i c 
programmes through an 
O n l i n e  a n d  B l e n d e d 
Teach ing and Learn ing 
(OBTL) approach using the 
l a t e s t  t e c h n o l o g y  a n d 
convent ional / in-person 
approach

This is in order to (as it is 
emphasized in the University’s 

strategic plan):

enhance 
students 
learning

optimize 
the use 
of active 
learning 
strategie

s

potentiall
y 

improve 
student 
learning 
outcome

s



TLP Implementation Statements

The University shall 
ensure all courses, 

programmes, 
curricula, and 

pedagogy across 
subjects, are 

gradually rationalized 
and transformed into 
both in-person and 
OBTL modes, to 
create synergy in 
curriculum across 

courses and 
programmes in 

accordance with 
global standards

The University shall 
organize and 

conduct Train-the-
Trainer sessions 

regularly to provide 
training on digital 
literacy and also 

provide such 
platforms like the 
IIOE for staff to 

acquire 
certifications on 

contemporary ICT 
capacity building 

courses

The University shall 
provide assessment 

processes and 
facilities to support 
online assessments 

for OBTL 
programmes that are 
similar to those used 

for on-campus 
programmes.

The University will 
ensure that any 

arrangements for 
affiliation, 

collaboration or 
partnership in the 

development, 
delivery, assessment 

or evaluation of 
OBTL provision are 

subjected to 
appropriate and clear 
formal agreements, 
as approved by the 

University.
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The collaboration between ABU & UNESCO-ICHEI (through IIOE & IIOE Nigeria National 
Centre) became critical to the actualization of the TLP considering (2) & (4) from the 
implementation statements

TLP Implementation: ABU and UNESCO-ICHEI 
Collaboration

Support 1: To Strengthen Localized Digital Competency Building
Through Provision of Infrastructure to Support 

Capacity Building in Digital Literacy, Course 
Development, etc

Through Series of Capacity Building Webinars & 
Trainings and Provisions of Licenses among 

others
150  VR L icenses  g ran ted  the 
University by UNESCO-ICHEI & 
KMAX:
• Canine Anatomy VR
• Industrial Robotics Expert
• Virtual Auto Expert
• PLC Control VR
• Industrial Robotics Mechanics



Course Development Outcome: Promoting Equity and 
Inclusiveness  
Online Course (Lower Organisms of Public Health Concern) 
Developed by the Life Sciences Cluster (An All Female Team)

Online Course (Precolonial Systems in Nigeria) Developed by 
the Humanities/Social Sciences Cluster (With Female Team 
Members)



Project Objectives
• Support Implementation of Institutional Policies for 

Digital Teaching and Learning in Nigerian Higher 
Education Institutions (HEIs) (using the ABU’s TLP as 
Case Study)

• Organize the Training of Trainers (ToT) Sessions on 
Design, Development and Production of Online 
Courses

• Empower IIOE Nigeria National Centre to undertake 
Digital Literacy Enhancement Programmes required 
to drive the digital transformation of higher education 
teaching and learning (for example, using the Smart 
Classroom)

• Expand the IIOE Nigeria Network and acting as the 
National Hub

Support 2: National Project on “Empowering Institutional Policy for Digital Teaching and 
Learning in Nigeria



TLP Implementation Plan: developed in collaboration with the UNESCO-ICHEI (Approved by Senate & 
Council in 2023)
 T h e  o b j e c t i v e s  o f  t h e 

implementation phase are to:
• create awareness and build capacity 
• provide the implementation strategies, 

timelines and milestones 
• identify  roles and responsibi l i t ies of 

stakeholders in the implementation 
• provide the digital technology facilities and 

s u p p o r t  s e r v i c e s  f o r  e f f e c t i v e 
implementation 

• provide quality assurance (QA) framework 
for the implementation 

• develop the code of conduct/ethics for the 
implementation 

• identify various sources of funding for the 
implementation 



ToT Outcome: Cascading of Digital Literacy rainings by 
Participants



Support 3: Co-Development of Micro-Certification Courses in Collaboration with UNESCO-
ICHEI/IIOE
UNESCO-ICHEI/IIOE is supporting ABU in developing capacity and co-development of 2 Micro-
Certification courses (as parts of efforts to ensure continuous Teacher Professional Development 
(TPD) on a ”learn by doing” basis

• A3: Design & Produce Presentation
• T1:  .Conduct Collaborative Instructional Research with Online & Offline Integration



To navigate the challenges (access, equity, inclusiveness, ethics, etc.) posed by 
AI, ABU governance, teachers and other stakeholders must (pro)actively engage in 
updating the TLP to include strategies and guidelines that ensure transparency 

and accountability in the use of AI technologies and tools in the teaching, 
learning and research processes

These strategies and guidelines must ensure a balance between harnessing the 
benefits of AI-enhanced learning and addressing those intricate challenges

These strategies and guidelines should, where possible, align with national 
and/or international regulations but must be “fit for purpose” for the 

University considering its peculiarities and realities

It is imperative that the learners and researchers are engaged in the drafting of 
the strategies and guidelines, the planning and monitoring of their 

implementation as they constitute a major source of feedback and data 

Support 4: TLP Updating in the AI Era in Collaboration with IIOE Nigeria National Centre



IIOE Nigeria National Centre Dialogue: GenAI and Higher Education (November 28, 
2023



Driving Educational Change via Digital Transformation of Teaching & Learning, in 
collaboration with Innovative Partners such as UNESCO-ICHEI/IIOE is critical to 
Universities like ours as it helps us build capacities, develop policies and implementations 
or latch on to frameworks (agreed upon as a collective)

These changes/transformations are expected to: 

• Transform Teaching & Learning Modes
• Enhance Accessibility and Inclusivity
• Drive Data-Driven Decisions
• Globalize Education
• Manage Costs

Conclusion
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